
SILT Training 8/2/18 

1. Thank you!  Over the years, SILT has become a program that scholars want to get accepted into.  

Your hard work has brought you this far and we are excited for you to give back, so THANK YOU! 

 

2. Expectations: 

 Arriving at school early each day so that you can be in your intervention room no later than 
7:55 so that you and the teacher you are supporting know the plan for the day 

 Sending Ms. West a remind me alert if you will be late or absent (by 7:30) 
 Looking at the material ahead of time so that you can become familiar with it and 

understand what you are teaching 
 Take attendance each day and place it outside the door by 8:15 (self-start this – don’t wait 

for your teacher to ask you to do it) 
 Depending on the material and your understanding of it, along with the teacher's 

understanding, you will either be leading the class through the material, working with small 
groups of scholars, or a combination of both 

 Having chats with scholars about why filling the gaps now and working hard now is 
important 

 Ensuring that scholars track their data (You must ensure their data remains 
confidential.  You are not to share their scores or progress with anyone.  You need to build 
trust with the scholars, so talking about scholars will not be tolerated. If confidentiality is 
broken, you will be removed from SILT immediately and it may impact your letters of rec) 

 You will likely be entering in HERO points; you must never falsify points for any scholar.  If 
you falsify points, you will be removed from SILT immediately and it may impact your letters 
of rec 

 Working with RTC counselors on college application materials twice a month from 2:45-4:00 
on Wednesdays (See paragraph below for more details) 

 Being a role model to younger scholars; you must always act like a leader (inside and outside 
of intervention period; you cannot fail any classes at the quarter) 

3. Get input on reward system 
4. How to use All In – Write down steps that will help you remember how to show it to your 

teacher 
5. T-shirt time! 

 

 

 

 

 

 

 

 

 

 



SILT Contract 

 

I __________________________ agree to follow all of the SILT expectations.  I understand I am 

seen as a leader of the school and could be removed from SILT if I fall short of the expectations.  

EXPECTATIONS: 

 Arriving at school early each day so that you can be in your intervention room no later than 
7:55 so that you and the teacher you are supporting know the plan for the day 

 Sending Ms. West a remind me alert if you will be late or absent (by 7:30) 
 Looking at the material ahead of time so that you can become familiar with it and 

understand what you are teaching 
 Take attendance each day and place it outside the door by 8:15 (self-start this – don’t wait 

for your teacher to ask you to do it) 
 Depending on the material and your understanding of it, along with the teacher's 

understanding, you will either be leading the class through the material, working with small 
groups of scholars, or a combination of both 

 Having chats with scholars about why filling the gaps now and working hard now is 
important 

 Ensuring that scholars track their data (You must ensure their data remains 
confidential.  You are not to share their scores or progress with anyone.  You need to build 
trust with the scholars, so talking about scholars will not be tolerated. If confidentiality is 
broken, you will be removed from SILT immediately and it may impact your letters of rec) 

 You will likely be entering in HERO points; you must never falsify points for any scholar.  If 
you falsify points, you will be removed from SILT immediately and it may impact your letters 
of rec 

 Working with RTC counselors on college application materials twice a month from 2:45-4:00 
on Wednesdays (See paragraph below for more details) 

 Being a role model to younger scholars; you must always act like a leader (inside and outside 
of intervention period; you cannot fail any classes at the quarter) 

 

Signature: __________________________            Date: _______________________________ 


