August
September
October

November

December

January

March

April

May

PD Topics @ 2 monthly PD meetings &
PLCs

ATLs

Self-Care: Professional
Scholar-Centeredness
Self-Care: Physical

Note-taking

Self-Care: Psychological
Research

Self-Care: Emotional

EOC Re-take Training
Philosophical Chairs

Self-Care: Spiritual

Writing in All Contents
Self-Care: Personal

TELPAS

Reviewing Classroom Management
Work-Life Balance: Boundaries
EOC Training

Socratic Seminars

Work-Life Balance: Breaks

AP Training

Feedback

Work-Life Balance: Workload



PLCs occur once weekly during
school for 1 hour on a
Wednesday or Thursday,
whichever is an A day. All PLCs
are attended by DOI or proxy.
PLCs are cross-curricular:

Art/STEM
Humanities/CTE
Spanish/English

Science/Math

Grade-Level Meetings occur
once or more monthly at the
time of the Grade Level Lead’s
choosing. ALL Grade Level
Meetings are attended by the
supporting admin:

9™"-Dominguez
10™-Durrett
11*-Gomez

12%-Austria-Marrero

All DP Teachers are on the 11"
grade team and can
horizontally align at every
meeting.

Teacher leaders will be asked
to attend the Leadership Team
Meetings on a rotating basis.

Preparation Meetings for the
Leadership Team Meetings will
be held every Monday.

We are in the process of
scheduling 4 vertical alignment
meetings with the MS.







