


What a year this has been for our
organization! We reached so many

milestones and saw the vision for our future

become more crystallized. As I personally
mark my tenth year with Uplift, I am in
awe of the teams of instructors, staff,
leaders, friends, and partners who are all
working in tandem to support our mission
and ensure that our scholars achieve their
highest potential.
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Our strategic goal of “IB® For All” reached
a new landmark this year as we expanded
our International Baccalaureate® Diploma
Programme to all 10 of our high schools
and finalized IB® authorization for 100%
of our K—=12% continuum schools and
three K-5% primary schools. Why IB®?

An International Baccalaureate® education
combines academic rigor with social and
emotional growth, creativity, and global
thinking. IB® helps scholars become not
only problem-solvers, but also people who
understand community, connection, and
how they are a part of it all. IB® is a proven
factor in our formula for success.

IB® is the academic arm of our larger
formula for success—the “"Whole Scholar”
approach. By combining IB® with culture,
connections, and a college mindset, we

believe that we offer our scholars the best

possible pathway to realizing their goals

through high school and after graduation.

In the subsequent pages you can read
how this approach is manifesting itself
in our classrooms, our communities, and
throughout the national landscape.

We invite you to enjoy this year’s annual
report and see how we are continuing to
serve the communities of North Texas.

Sincerely,

odmu
Yasmin Bhatia, CEO
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At every grade level, our scholars excel in Uplift's Whole Scholar approach that sees each learner as
an individual and supports his or her academic, social, and emotional well-being.

Across each of our Pre-K-5" and Pre-K-12t" grade schools, the Whole Scholar approach is at work
with rigorous academics, nurturing school communities, supportive families, and unmatched college
preparation.

The Whole Scholar approach incorporates four key areas:
O 1B® for All

O Strong Scholar Culture

O Road to College & Career

O Connected Families
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Uplift adopted the International Baccalaureate®
as our academic pathway more than 20 years As of 2018, Uplift high schools are
efor U e s J2° salisnle e iers authorized for the IB® Diploma Programme, giving

likely than their peers to succeed in higher hol the full IB® Conti .
education, and that the focus on personal our schoiars the fu ontinuum experience.

development would help our scholars reach

their fullest potential as adults. _,.«:fj_"-j_"f.f: ’ .

IB® helped me in the long run because it
really challenged me to look at different
perspectives and to broaden my horizons as
[ entered into higher education. I felt I had
a leg up on some of my peers and was more
prepared for the rigors of college life.

—Nima Rahman,
Uplift North Hills Alumnae

This year we are proud to announce that 100%

of our K—=12%" continuum schools and three K-5%
primary schools are now IB® authorized, and
that ALL 10 of our high schools will now be
offering the IB® Diploma Programme. At Uplift,
we believe in "IB® For All!"

Over of the Class
of 2020 are on track to

earn a prestigious

o With primary schools, middle schools, and high
7 IB” Diploma. schools authorized in IB®, Uplift Education is proud to be

among the IB® districts in the nation.
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A happy scholar is a successful scholar, and
we know that happiness can depend on
many factors including safety, social inclusion,
and extracurricular activities. Each of our
campuses has its own unique culture which
has been built around its scholar population.
That culture begins with caring teachers
and leaders who are committed to creating
a positive environment, and continues with
programs focused on social and emotional
health.

Uplift Education offers an innovative and
robust mental health counseling program
staffed by highly qualified clinicians which
prioritizes the mental health and well-being
of scholars. We are proud to offer licensed
mental health professionals at each grade
level, which rivals or surpasses even the
largest public-school districts.

Campus safety is something we take very
seriously and have for years. From campus
security to emergency procedures, we are
always perfecting what is in place, and
looking for opportunities to improve. All of
our campuses were planned with safety in
mind, and we are serving as a model to other
districts.

LOTS OF CLUBS AND ACTIVITIES AT UPLIFT SCHOOLS!

Animation e Art Club e Arts Journal e Baking Club ¢ Band e Baseball
e Basketball e Black Student Association e Cheerleading e Chess
o Cross Country e Dance e Debate ¢ DECA e Diverse Lounge e Dungeons and
Dragons Club e Engineering Club e Flag Football e Folklorico e Gay Straight
Alliance o Glee Club e Golf e Gospel Choir ¢ Graphic Novel Club
¢ IGNITE (women'’s leadership organization) e Junior World Affairs Council
¢ Just Say Yes e Kappa League o Latin Dance ¢ Mock Trial ® Model United
Nations e Music Theory and Production e Muslim Student Association
¢ National Beta Club e National Honor Society e Peer Mediation and Diversity
Club e Newsletter e Science Bowl e Senior Council
¢ Project ¢ Sexuality and Gender Alliance
Lead the Way - e Soccer o Spanish Honor Society
o Restorative o Studio Art ¢ Swimming
Justice Circle \ ¢ Tae Kwon Do e Tennis
¢ Robotics .‘ ; o Track and Field e UIL Theater

e Scholar Athlete ; e Volleyball ¢ Women in

Advisory W Science ¢ Yam Club
Committee \ : e Yearbook e Zine
e Scholar

Council

Uplift employs more than
highly qualified licensed mental
health professionals as part
of our model which prioritizes
the mental
health and
well-being of
scholars.
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Uplift earned

a "B" rating

from the Texas
Education

Agency, which

is higher than

many of the ‘v
surrounding

metroplex school
districts.

BEST
HIGH SCHOOLS

100%b of eligible
high schools earned
national recognition
from U.S. News and

World Report.
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CLASS OF 2018

O 658 graduating seniors submitted more than
6,000 applications and were accepted to over 340
different colleges and universities, earning a grand
total of $84M in scholarships and grants

O 76% on free/reduced lunch
O 749%b first generation college attendees
O 100% college acceptance / 46%o selective colleges

O 949% college matriculation

UPLIFT INFINITY AND UPLIFT
MIGHTY CELEBRATED THEIR FIRST
GRADUATING CLASSES IN 2018.

5590 of Uplift graduates are | |
earning college degrees within six _ :'EMM IR C
years. This is 2X higher than the Y 2N1e

state and surrounding counties. O adualing
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We believe that our scholars’ success is
closely tied with parental involvement. We
want our parents to be partners in the
process and be connected to the culture
of each school. Whether our parents are
volunteering to help on campus, attending
school celebrations, or receiving Uplift-
sponsored continuing education, we are
proud to nurture those connections.

I love the relationship that we've built
Q6 vith my child's teacher, and the nurturing
relationship she has built with my child. 1
see my son's confidence growing like never
before and I love that I'm part of the process.

—Leslie Jaramillo 99
Uplift Infinity Parent of Andrew, 1st Grade

Family connections also extend to
community connections. We encourage

our families to be involved in our local
neighborhoods and we work to build
relationships between the community

and our schools. Many of our afterschool
activities and programs are provided by local
organizations and provide a valuable service
to our families. It's this circle of school,
family and community that makes our
experience unique for scholars.

Uplift families and friends
logged more than 5,000
volunteer hours last year
at our campuses, and this
year we have
had nearly
4,000
people
sign up to
volunteer.

We are proud to partner with
the following organizations

to provide quality afterschool
programming for our scholars.

>

BOYS & GIRLS CLUBS

OF GREATER DALLAS

BOYS & GIRLS CLUBS
OF GREATER TARRANT COUNTY

&

juniorplayers

Drara Kids

INTERNATIOMNAL

readers
2 Leaders
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College is the goal for our graduates—not just attending,
but earning that coveted college degree and moving into
a successful career. Uplift has always had a distinctive
Road To College program that prepares our scholars

for higher education and helps them find their best-

fit college. This past year, the program expanded to
include career exposure trips which give all our scholars
the opportunity to learn about a variety of pathways that
await them after college.

Over 5,000
Uplift scholars
traveled
more than

1,000,000

miles to visit
colleges this
past year.

College Visits | Career Exposure | College Fairs | Essay Writing | Application Guidance | College Transition Classes

Our high school Road To College counselors will also work
in conjunction with network Alumni Success Counselors to
provide support to alumni by college and region.

These expanded services for our graduates will include
career counseling, internship opportunities and more
support to persist toward college completion.

As a result, our graduates earn college degrees at DOUBLE
the rate of the state and surrounding counties.
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Once my senior year arrived, [ felt prepared to
start applying to colleges. Upon graduation, [
knew [ was ready for college, and was excited
for the future, thanks to the support from my
teachers and Road To College counselors.

—Cala Cross |99
Uplift Mighty Alumnae

Currently, 76%o of
Uplift graduates are

enrolled in college
or have obtained a
bachelor’s degree.

Best-Fit College Acceptance | Financial Aid Guidance | College Partners | Career Coaching | Internships | Networking

e THE UPLIFT ROAD TO COLLEGE AND CAREER®S =
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We thank our Board of Directors for the 2018—19 school year who are helping guide the strategic direction of our network.

Ryan Moss
Chair
Executive Vice President and Chief Financial Officer,
Lucid Energy Group
Richard Frapart
Vice-Chair
Consultant, Stratford Land
Kay Allen
Certified Financial Planner, Aspen Wealth Management
Cristina Barbosa
Community Volunteer
Michielle Benson

Educator
Kevin Bryant

General Counsel, Crow Holdings Capital Partners, LLC
W. Carey Carter
Retired Partner, Deloitte & Touche
Cullum Clark
President, Prothro Clark Company, Director of SMU
Economics Center
George Conant
Partner, Tortilis Partners
Adam Cox
Global Social Impact Practice Manager, Bain & Company
Cathleen Crews
Banker, JP Morgan Private Bank

Pilar Davies

Bellevue Foundation
Tony Dona

Partner and Co-Founder, Thackeray Partners
Cathy Estrada

Community Volunteer
Ossa Fisher

Chief Operating Officer, iStation
Christine Frary

Community Volunteer
Dexter Freeman II

Vice President of Operations and Administration,

Greater Irving-Las Colinas Chamber of Commerce
Ardo Fuentes

Financial Advisor, Merrill Lynch & Co.
Michael Giles

Managing Principal, Right Management
Kenneth Govan

Area Manager, Oncor Electric
Cameron Johnson

CEQ, Nickson
Dawn Mann

Director of Advertising, Alpha Business Images, LLC

Andre McEwing
Supplier Diversity Manager,
Tarrant County Community College

Rev. Dr. Lael Melville
CEQ, The Melville Family Foundation
Amy Messersmith
Chief People Officer, TD Industries
Carol Proffer
Partner, Capstone Partners, LP
Stuart Ravnik, PhD.
Associate Dean, Graduate School of Biomedical Science,
UT Southwestern
Brunilda Santiago
Mathematics Professor, Tarrant County College
Michael Stack
Chief Inv. Officer, Managing Dir.,, Genus Holdings, LLC
James Stanton
Partner, Stanton, LLP
Brice Tarzwell
Partner, Bracewell & Giuliani, LLP
Ed Tauriac
Partner, Deloitte (retired)
Josh Terry
President, The Garden Group
Jason Villalba
0f Counsel, Foley Gardere
Bruce Ware
Director Joint Ventures, Davita Healthcare Partners
Donell Wiggins
Community Volunteer

Without the generosity of our donors, Uplift would not be able to provide an education for the 18,000+ scholars enrolled in
2018-19. We extend a heartfelt thank you to the following donors for their generous 2017-18 gifts and lifetime donations

over $25K to support Uplift's mission.

Richard and Tory Agnich America's Charities Stephanie Aughinbaugh Fred L. Battles Yasmin and Vik Bhatia

Leo Alaniz Amerigroup Corporation Cheryl Bagley John and Pamela Beckert Family Deborah and Bryan Bigham

Dolores Alcala Amon G. Carter Foundation Baird & Co. Foundation Kim and Mike Bloss

Gabe Alcantara Paige Andrews Bannerman Foundation Bellevue Foundation Rebecca Bogie

Kathryn Allen Tyler Andrews Brett Barasch Belmont Foundation The Boone Family Foundation

Allstate Giving Campaign Paul E. Andrews, Jr. Foundation (ristina Barbosa and Michael Young Ben E. Keith Company Dianna Bowen

Marnie Alvarenga Archon Group, LP Sandrina Barks The Benevity Community Impact Fund Kristin Danielle Brasher

Amazon Smile AT&T Employee Giving Campaign Elizabeth Barnhart Alexander Berk Eric Bricker

America's Best Charities DFW SECC Jane Atchley Colleen Barrett Debra Berman The Hal and Diane Brierley Foundation

The Broad Center

A.L. Chilton Foundation

Alice and Michael Brown

Haley Bruce

Kevin Bryant

John Buck

John Budd

Barbara Bush Foundation for Family
Literacy

Bruce and Cassandra Byerly

Smile Solutions

Capital For Kids

(apital One

Gail Carney

W. Carey and Donna Carter

David R. Cavazos lll

Celanese Foundation

Sanddy Cepero

Charter School Growth Fund, Inc

J.P. Morgan Chase

Joseph Chu

Grace Cicardo

Citi Foundation

ity of Coppell

Joffrey Clark

Nita and Cullum Clark

Dorothy Collins Torbert

Comerica Bank

Communities Foundation of Texas

Compass Professional Health Services

George and Leslie Conant

(atherine Conklin

Serena Connelly

Andrea Cozby

(athleen Crews

Harlan and Kathy Crow

Stuart and Shirley Crow

(FP Foundation

Melissa Curran

The Dallas Foundation

Dallas Regional Chamber

Dallas Social Venture Partners

Michael and Jill Dardick

Pilarand Lew Davies

Robert and Maureen Decherd

Michael and Susan Dell Foundation

Anthony and Lillian Dona

David Drinkwater

Marcus Edmonds and Shannon
Hennessy

Educate Texas

Betsy and Richard Eiseman

J. Ralph Ellis

Laurie Elmore

Emery & Emery, DDS

Kimberly Esparza

Gerald Essl

Aleta Estrada

Collin Chase Evans

The Roy Gene and Pamela Evans
Foundation

Fidelity Foundation

Megan Filgo

(Chris Finley

0ssa and Andersen Fisher

Layne Fisher

Marisol Flores

Cindy Foreman

Mark Forman

Sandra Fourzan

Susan and Richard Frapart

(hristine and James Frary

The Bill and Melinda Gates Foundation

Derek Gerow

Mark and Jane Gibson

David Giddens

Michael Giles

Goldman Sachs Matching Gift
Program

Leondardo Gonzalez

Mario Gonzalez

Eric Goodloe

Greater Texas Foundation

Vanguard Charitable

Jay and Carla Grob

Julie Hagen

Marilyn Halpin

Hamon Charitable Foundation

Arthur and Cindy Harding

Deborah Hargrove

Hawn Foundation, Inc.

Peter and Brenda Hayes

Jeffrey and Elizabeth Helfrich

Hemera Foundation

(atherine Hempfling

John and Pilar Henry

Highland Capital Management

Hillcrest Foundation

Kristina Hippman

HKS Architects, Inc.

Dane Hoang

Thanh Hoang

Hoblitzelle Foundation

Hoglund Foundation

Isabella Santini Holley

Jeniece Howe

Sally Hubbert

The M.R. and Evelyn Hudson
Foundation

Talia Hudspeth

Piers Hurley

Rusty and John Jaggers

Jane Bosart Foundation

Jeffries Street Learning Center

KaBoom

Beth Kahlich

Herbert D. Kelleher

Kathryn Kemp

Christine Kennington

H. Craig and Cheryl Kinney

Leslie M. Klein

Kleinheinz Family Foundation for Arts
and Education

Rachel Kramer

Holly Krug

Johnathon Kruger

Sophia Kwong

Gwendolyn Lahti

Hallie Lamont

Greg and Melanie Lane

Stacy Lawrence

Hattie Mae Lesley Foundation

Lincoln Property Co.

The Litman Foundation

Lowe's Charitable & Educational
Foundation

Jessica Mabry

Make It Count Family Foundation

George and Cathy Manning

Kyle Mapes

The Maple Tree Group, LLC

Louise and Charles Marsh

Dustin and Denise Marshall

Amanda Martin

Matejek Family Foundation

Tom and Holly Mayer

Jeff McGuire

Brandon McKinney

McKool Smith PC

Melissa and Barry McNeil

The Meadows Foundation

Yanadira Mendez-Magana

The Miles Foundation

Steve and Ellen Miller

William Miller

(arol Montgomery

Ruth Ann Montgomery

Yuritza Morales

The Morris Foundation

Ryan and Anna Moss

Harry S. Moss Foundation

Motorola Foundation

John Munn

Ken and Stacy Murphy

National Association of Charter School
Authorizers

Shannon Nelson

Network for Good

Andrew Newsom

Lily Ngaruiya

Northpark Center

Luis Nunez

Erle and Alice Nye

William Oates

Katherine 0'Connor

Madeleine 0'Connor

Tracy Odom

0'Donnell Foundation

Olympus America, Inc.

Maria Ortega

Priscilla Parhms

Hannah Parker

Monica Patterson

Marshall and Dee Ann Payne

Deborah Peebles

Robert and Katherine Penn

David Perel

Perkins-Prothro Foundation

Nancy Perot

Perot Foundation

Madelaine Pfau and Charles Jones

Matthew Phelps

Photofax

Kelsey Pitts

Pizza Hut

Karen Pollock

Posey Family Foundation

Professional Enrollment Concepts

Project Lead The Way

Project Management Services, Inc.

Vin and Caren Prothro Foundation

R4 Foundation

The Rainwater Charitable Foundation

The Real Estate Council Foundation

The Rees-Jones Foundation

Eric and Katherine Reeves

Regions Insurance Group

Toya Releford

Alissa Rhee

Van R. Richards Jr.

Sid W. Richardson Foundation

Kirk and Jane Rimer

Nelda Rios

Amanda Ritchie

Heather Robbins

Cole Rodgers

Debra Ropp

Rowling Foundation

Lauren Sacha

Paige Sachs

Leigh and Victor Sansone

Alexandra Schloss

Scholarship America

Richard and Enika Schulze Foundation

Schusterman Family Foundation

Lauren Screeden

Frederic Scripps

Britni Searle

Jeri Lyn Sebert

Jeff See

Shea Family Foundation

Dacia Sigler

Simmons Sisters Fund

The Harold Simmons Foundation

Justin and Nicole Small

Steven and Brenda Smart

Elizabeth Solender

Justin Spencer

Splendid Technology Services, LLC

Nancy & Miles Stejskal

Stemmons Foundation

Frank and Helen Stevenson

Summit Financial Group, Inc.

Target Corporation

Brice Tarzwell and Connie Stamets

William Taylor

Josh and Jennifer Terry

The Mike & Mary Terry Family
Foundation

Texas Instruments Foundation

TG Public Benefit Program

Thompson & Horton, LLP

Denny Ticker

TL Design

Katherine Trimble

(ynthia Tsimberg

Highland Turby

Joe Unger

United Way of Metropolitan Dallas

Ben Van Maanen

Vanberg Family Foundation

Mark VanderVoort

Michael Waldman

(assandra Walker

Gary Walker

William and Lisa Walker

David and Harianne Wallenstein

Walton Family Foundation

Niya Wardlaw

Remy Washington

Kay Weeks

Terri Sue and Jack Wensinger

Michele Wheeler

Misti L. Whitley

Lori and Charles Whitten

Phillip and Donell Wiggins

Margaret Wildenthal

Luciana Williams

The Todd and Abby Williams Family
Foundation

Ashley Wilson

Candace Winslow

Michele Woodhouse

The George and Fay Young Foundation

YourCause

Youth Service America



As in years past, Uplift maintains its investment-grade rating and continues to grow and fund
innovation through private philanthropic support. Additionally, Uplift advocates to find ways to bridge
the funding gap through state policies.

Financial Summary for Fiscal Year 2018

- State Foundation School Funding (82%)

- Private Philanthropic Donations (7%)

- Federal Funding (7%)

National School Lunch & Breakfast Program (4%)

Revenue

- School Salaries & Benefits (56%)

Other School Operating Expenses (18%)

Expenses CMO Staff and Operating Expenses (13%)

Interest on Debts and Bonds (8%)

Depreciation and Amortization (5%)
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Investing in Uplift Education accomplishes more than just opening new schools! We work to develop
globally-minded scholars who are college-ready, and who stay on track to earn a college degree.
While we have an amazing team of teachers, leaders and support staff, we also know that our goal
cannot be reached without the support of community partners and volunteers. Uplift has a variety of
opportunities to work with our schools and scholars, from tutoring students to supporting our front
office staff.

We hope you will consider not only sharing your time and talent, but also investing financially in
Uplift. Your dollars will be used to continue the development of new practices to further increase
scholar achievement and, best of all, we will share those results with others so the impact can
multiply. Annually, Uplift receives 20,000 applications for 2,500 scholar spots. Your dollars will
provide access to high quality education for North Texas’ highest need families.

For volunteer and corporate partnership opportunities, contact:

Cassie Hubbert

Development Manager
chubbert@uplifteducation.org
or (469) 398-0084

To learn more about giving opportunities, contact:

Deborah Bigham

Chief Development Officer
dbigham@uplifteducation.org
or (469) 621-8493

To donate to Uplift Education, please visit:

www.uplifteducation.org/donate

Be a part of our mission. Be a part of our community.




upliftecucation

1825 Market Center Blvd., Suite 500 | Dallas, Texas 75207
www.uplifteducation.org

Connect with us!
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