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Dear Friends,

Does your zip code make a difference? Does your home address have an impact on
your success in school, in your career, in your life? The hope is that it shouldn’t, but
the reality is, it often does. I consider myself lucky to have grown up in a home in a safe
neighborhood with college-educated parents, a comfortable household income, and a
network of support to guide me through life’s challenges. Many of you reading this may
have a similar background.

This is not the situation for most Uplift scholars. While

we believe that success can be achieved regardless of
socioeconomic background, we know that the roadblocks for
our scholars are often challenging to overcome.

2019 was a year of continued success for Uplift Education. We
have created an impact with our International Baccalaureate®

program, achieved national recognition, and prepared more

scholars for college than ever before. But this was also a year

of insight and introspection. We realized that although we are

positioning our scholars for success, we could be—and need ‘;
to be—doing more. We realized that while we have helped

our scholars find their “best fit” college, we can do more to

support them through their college-to-career journey. We realized that while our alumni
are earning college degrees at a rate four times the national average, many of them still
struggle to find jobs. We realized that we need to be facilitating viable career pathways
for those scholars for whom college is not an ideal fit.

As we enter this new year, I am proud to say we are stepping up our game. We have
exciting plans to better prepare our scholars for life after high school, and new initiatives
to support our alumni beyond college. I am thrilled to be sharing those plans with you in
this year’s annual report.

Sincerely,

JJ\ . 0 i
Yasmin Bhatia

CEO, Uplift Education
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—Disparity Across Qur Community

Median Household Income
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Unfortunately, some people are born into a life that naturally has more hardships. 4‘» P
Where you are born is more predictive of your future than any other factor. Often these © $
hardships can be barriers to success in school and opportunity after graduation.
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Even within our community, the disparity is vast. The next page shows some of the Univ. Park  Coppell  SEFt.Worth  Oak Cliff
imbalance and obstacles that exist across different zip codes in the metroplex.
Crime Rate
40.1%
38.0%
Median Household Income for Uplift School Zip Codes
The zip codes where Uplift
schools are located are some 505 13.5%
of the most economically
disadvantaged areas in the
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metroplex. Univ. Park Coppell  SE Ft. Worth  Oak Cliff
* 76106 and 75232 zipcodes are home to four Uplift schools.
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—Serving the Underserved

primary schools campuses in six
middle schools cities across the
high schools metroplex

Uplift serves more scholars than many of the major public ISDs in North Texas.

20,000

\ scholars being
w prepared for
w ’ college & career
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Our schools exist to serve the underserved. We actively seek to operate schools and 0,747
provide school choice to neighborhoods with few quality public options. We believe that
intelligence and talent are NOT a matter of zip code and that EVERY child should have 301
the opportunity for a great education. Our model has been successful for more than two
decades and we are proud to be serving communities across DFW.
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Demographic Breakdown of Uplift Scholars
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—Celebrating Success

We are proud of the impact we have made this past year.

Crushing College Ready State Ratings Speak

Uplift is more effectively preparing The State of Texas rated Uplift as high
scholars for college than surrounding or higher than all other urban districts in
districts serving similar student North Texas.
populations.
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Source: TEA TAPR 2018. College Readiness is defined as meeting TSI Criteria Source: TEA.texas.gov

Class of 2019

845 graduating seniors submitted over
6,700 applications and were accepted
to more than 460 different colleges
and universities, earning a grand total of
S91.3M in scholarships and grants.

Our International Baccalaureate®
academics continue to prepare our
scholars for the rigors of college. We
are the largest IB® district in Texas and
#2 in the nation.

100246 of our graduates were accepted to
college and 7826 of those will be the first

Once again, all eligible Uplift high

in their family to attend college.
schools earned national recognition H|GH SCHOOLS
by U.S. News & World Report, and were USN&WS

0 For th_e past 17 years, 100% among the top 1% most challenging = =
0 of Uplift graduates have been high schools in the nation.
accepted to college.
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Reaching Our Highest Potential

While we are proud of all we achieve each
year, we know there is always room to
improve and learn more. We conducted

a comprehensive study of our alumni
population in partnership with Bain &
Company this past year. We gained valuable
insights into both the job market landscape
in Dallas/Fort Worth and what happens to
our alumni post high school and college
graduation.

While our alumni are earning college degrees
at £ 2< the national average for low income
students, more than a third of those are still
living below the living wage standard. In
response to this, we are expanding the ways
we support our scholars and our alumni.
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Expanded Goals

70% of our
graduates earn a
college degree within
6 years of high
school graduation.

+NEW Goal

90% of our
graduates earn an
economically viable 900/
post-secondary 0
credential and enter

a career pathway.

- >
- >

The overall college and career

goals we set for our scholars start

by creating that mindset as early

as Kindergarten. The International

Baccalaureate® teaches even our

youngest scholars the value of 3
critical thinking, time management,
leadership, and other traits that
will factor into future college and
career success.
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—College and Career

v2seeeeos  Uplift’s expanded  :........

" Road To College & et

Career Exposure

Il

While scholars are still in middle
and high school, we are creating
meaningful opportunities to
explore and experience careers
that are relevant and connected

1|i

Limited
networking to longer-term personal goals.
el careEr This includes career workshops,

career-related classroom
projects, and visits to local
companies.

opportunities
upon graduation

Career Advisors

As Uplift alumni move through
college, our Career Services
team is providing resume
assistance, targeted career
search, and interview coaching
to improve career outcomes

and “match” students to more
sustainable and rewarding career
paths.

*-.. Career Program ..-°

“Stop Out” Support

For our alumni who leave
college, or “stop out,” we want
to help secure a future that will
be exciting and fulfilling. This
support is coming through a
variety of options, including
alternative pathways for earning
college credit, guidance for
obtaining training for in-demand
jobs, apprenticeships, and more.

Family Involvement

By helping families understand
the importance of college,

not only for their scholar, but

for the family as a whole, and
connecting them to the process
along the way, the scholar will
have a better chance for success.
We are working with families to
set goals and be involved in the
college selection process.
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— \/\/ e ‘ ‘ — B e | n g fO r A ‘ ‘ Uplift is a participating district in the OUT for Safe

Schools® program. The National OUT for Safe
Schools® Campaign was created to encourage
school staff to publicly identify as supportive

LGBTQ allies on campus. An OUT for Safe
Schools® ally is someone who advocates

At Uplift, we know that social and emotional health is a major factor in success at school
for both students and teachers. We offer a variety of comprehensive programming

in support of well-being for all. This extensive program is dedicated to improving the
overall welfare of our scholars, staff, and families, which includes:

for the safety, inclusion and celebration
- MENTAL & BEHAVIORAL HEALTH - licensed mental health professionals on every s This (S SUGe
campus help prioritize the positive mental development of our scholars and are ALY T O Sl i
ready to provide crisis intervention at all levels. the classroom but extend to anywhere —-— "
P

) there is an adult wearing this badge.
* SOCIAL & EMOTIONAL LEARNING (SEL) — through classroom lessons and special
programs, our scholars are taught social awareness
and relationship skills. Featured campus programs
embrace diversity and create inclusive environments
for scholars.

 WELL-BEING FOR ADULTS - by addressing the
social and emotional health of teachers, we create
a positive environment for scholars and help make
teaching a sustainable career.

-

To expand our SEL and well-being efforts, Uplift added
Dr. John Gasko as our Chief Well-Being and SEL Officer.
Dr. Gasko is a leader in the SEL field and will work to

innovate and continue to put students’ and teachers’ Dr. John Gasko
well-being first.
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Investing in Uplift Education accomplishes more than just opening new schools! We work
to develop globally-minded scholars who are college-ready, and who stay on track to
earn a college degree and become leaders in their community. While we have an amazing
team of teachers and support staff, we know that our goals cannot be reached without
our community of partners and volunteers. Uplift has a variety of opportunities to work
with our schools and scholars, from tutoring students to supporting our front office staff.

We hope you will consider not only sharing your time and talent, but also investing
financially in Uplift. Your dollars will be used to continue the development of new
practices to further increase scholar achievement and, best of all, we will share those
results with others so the impact can multiply.

Cassie Hubbert

Director of External Affairs
chubbert@uplifteducation.org
or (469) 398-0084

Deborah Bigham

Chief External Affairs Officer
dbigham@uplifteducation.org
or (469) 621-8493

www.uplifteducation.org/donate

Be a part of our mission. Be a part of our community.
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We thank our Board of Directors for the 2019-20 school year who are helping guide the strategic direction of our network.

Ryan Moss
Chairman of the Board
Executive Vice President and Chief Financial
Officer, Lucid Energy Group
Cristina Barbosa
Community Volunteer
H. Michielle Benson
Executive Director, The Arts for Minority Youth
Kevin Bryant

General Counsel, Crow Holdings Capital
Partners LLC

W. Carey Carter
Retired Partner, Deloitte & Touche
Cullum Clark
Chair of the Institutional Advancement
Committee
Director, Bush Institute-SMU Economic Growth
Initiative and Adjunct Professor of Economics
George Conant
Partner, Tortilis Partners
Adam Cox
Global Social Impact Practice Manager,
Bain & Company
Cathleen Crews
Director at Matter Family Office
Pilar Davies
Community Volunteer

Tony Dona
Partner and Co-Founder, Thackeray Partners
Cathy Estrada
Chair of the Development Committee
Community Volunteer
Ossa Fisher
President and Chief Operating Officer,
iStation
Richard Frapart
Vice Chairman of the Board
Consultant, Stratford Land
Dexter Freeman, II
Vice President of Operations and

Administration, Greater Irving-Las Colinas
Chamber of Commerce

Ardo Fuentes
Chair of the Governance Committee
Financial Advisor, Merrill Lynch & Co.

Michael Giles

Managing Principal, Right Management
Kenneth Govan

Area Manager, Oncor Electric

Cameron Johnson
Chair of the Facilities Committee
CEO, Nickson
Dawn Mann
Vice President, Alpha Business Images

Andre McEwing
Supplier Diversity Manager, Tarrant County
College

Rev. Dr. Lael C. Melville
CEO, The Melville Family Foundation
Stuart Ravnik
Ph.D., Associate Dean, Graduate School of
Biomedical Science, UT Southwestern
Brunilda Santiago
Mathematics Professor, Tarrant County
College
Andy Scripps
Deputy Director of Strategy, Educate Texas
Michael Stack
Chief Investment Officer & Managing Director,
Genus Holdings, LLC
James Stanton
Partner, Stanton LLP
Ed Tauriac
Chair of the Audit Committee
Retired Partner, Deloitte & Touche
Josh Terry
Chair of the Finance Committee
President, The Garden Group
Bruce Ware

Director Joint Ventures, Davita Healthcare
Partners

Without the generosity of our donors, Uplift would not be able to provide an education for the 20,000+ scholars enrolled in
2019-20. We extend a heartfelt thank you to the following donors for their generous 2018-19 gifts and lifetime donations

over $25K to support Uplift's mission.

A.L. Chilton Foundation Wayne Bazzle Bruce and Cassandra Byerly
Kenneth E. Aboussie Jr. BB&T Charitable Contribution Committee Capital For Kids

Mohan Adhikari Bellevue Foundation Capital One

Victoria and Richard Agnich Belmont Foundation Donna and Carey Carter

Jorge Aguirre BeautyKind Foundation Adrian Castillejos

Chelsee and Gabe Alcantara Ashley Bhatia Celanese Foundation Grant Program
Gabe Alcantara Vinod Bhatia CFP Foundation

Ally Financial Inc.

Alpha Business Images Bryan and Deborah Bigham Charter School Growth Fund
Amazon Smiles Gregory and Laura Bird Dipesh and Divya Chauhan
Ambit Energy Tom and Monique Black Salatin and Jeanette Chawdhury
America's Charities Kimberly Bloss Stephanie Chen

Amon G. Carter Foundation Jose Bonilla Michelle Chiara

Archon Group, LP Dianna and Tom Bowen Eric Chik

Venkatesh Ariyamuthu Joseph Boxer David Cho

Daniel Arrowood Bradford Companies Wayne and Becky Christensen
AT&T Employee Giving Campaign Eric Bricker Citi Foundation

Jane Atchley Bright Funds City of Coppell

Andrew Baca Michael Bristow Dorothy Collins Torbert
Cheryl Bagley Kenya Brooks Comerica Bank

Robert W. Baird & Co.
Bannerman Foundation

Yasmin and Vikrant Bhatia

Alice and Michael Brown
Deni and Kevin Bryant

Ravi Chandrasekhara

Colleen Barrett Timothy Buchanan Leslie and George Conant
Cheryl and Robert Bass Buck Financial Advisors Carol Contestabile
Sherry Batts John Butterfield Brittney Cooper

Communities Foundation of Texas
Compass Professional Health Services

Christopher and Shelley Cramm
Cathleen Crews

Harlan and Kathy Crow

Stuart and Shirley Crow

Dale and Philip Cullum
Sean-Michael and Roberta Daley
Dallas Holocaust Museum
Dallas Regional Chamber
Dallas Social Venture Partners
Jilland Michael Dardick
Christopher Davis

DD Milan Family, LLC

Carol DeBellis

Robert and Maureen Decherd
Peter Dissinger

Teri and David Dodson

Lillian and Tony Dona

Mike Doramus

David Drinkwater

Educate Texas

Gerald and Vicki Edwards
James and Brookes Eiler

J. Ralph Ellis

Laurie Elmore

Ted and Angela Endsley

Catherine and Robert Estrada
Collin Chase Evans

Exxon Mobil Foundation
Angela and Travis Farley
Anita and Jose Favilla
Ferguson Road Initiative
Marla and William Ferguson
Fidelity Foundation

Ossa and Andersen Fisher
Layne Fisher

Monika Flood

Jenifer and Peter Flynn

Susan and Richard Frapart
Christine and James Frary
Carlos Fuentes

Staci and Gabe Garza

Jane and Mark Gibson
Michael Giles

Goldman Sachs Matching Gift Program
Catherine and Jorge Gonzalez
Barbara and Larry Good

Eric Goodloe

Prasanna and Vidya Gowdar
Gradus

Greater Texas Foundation
Carla and Jay Grob

Holly Guelich

Poorna and Anuradha Gundimeda
Dalia Gutierrez

Jameel and Shirin Habib

John Hallam

Hamon Charitable Foundation
Cindy and Arthur Harding
Deborah Hargrove

Katherine Harris

Harry S. Moss Foundation
Hawn Foundation

Peter and Brenda Hayes
Tricia Heaney

Elizabeth and Jeffrey Helfrich
Hemera Foundation

Pilar and John Henry
Highland Capital Management
Hillcrest Foundation

HKS Architects, Inc.

Dan and Doan-Hanh Ho
Hoblitzelle Foundation

Joseph Hoffer

Hoglund Foundation
Georgiana and Michael Hoover
Helen and Tony Howard

Hunt Consolidated, Inc.
Gregg Imlach

Maruti and Sailatha Inaganti
J.P. Morgan Chase

Tripura and Venkat Jampala
Jane Bosart Foundation
Palitha and Mala Jayasinghe
Jeffries Street Learning Center
Kathryn M. Jenevein

Katy Jane Jenevein Halpin
John and Pamela Beckert Family Foundation
John S. and James L. Knight Foundation
Leyo and Beena Joseph
Simone Joyce

Theresa Juarez-Escobar

Just Say YES

Rami and Lawanya Katasani

Nancy and Mark Kennedy

Madeline Keyes

Teresa and Liz Khirallah

Cheryl and Craig Kinney

Kleinheinz Family Foundation for Arts and
Education

KPMG Community Giving Campaign

Michael Krywucki

Sophia Kwong

Gwendolyn Lahti

Rosemary Lampe

Lands’ End

Melanie and Greg Lane

Ruth and Robert Lane

Kendra Langley

Margie and Pedro Lastimosa

Sy and Trang Le

Hattie Mae Lesley Foundation

Life In Deep Ellum

Lifetime Lending Inc.

Lincoln Financial Group

Lincoln Property Co.

Keith Lott

Juhua and Ken Low

Lowe's Charitable & Educational Foundation

M & A Brown Family Foundation

Victoria and Korey Mack

Make It Count Family Foundation

Dawn Mann

Cathy and George Manning

Susan and Mark Margolin

Louise and Charles Marsh

Denise and Dustin Marshall

Amanda and Lucas Martin

Matejek Family Foundation

Kisa Matlin

Holly and Tom Mayer

Mayra's Beauty Salon

Andrea and Michael McCreary

Jeff McGuire

Jill'and Patrick McMullen

Melissa and Barry McNeil

Melinda McNutt

Raghurama Mendru

Hannah and Julian Mensah

Lina Merhi

Merill Lynch

Francesco Merola

Michael and Susan Dell Foundation

Diane and Randy Milhorn

Ellen and Steve Miller

Nathan Mogaru

Faleel and Habeeb Mohideen

Ruth Ann Montgomery

Mari Moreno

Barbara and James Moroney

Anna and Ryan Moss

Motorola Foundation

Vincent Moya

Andrea Munoz

Stacy and Ken Murphy

National Association of Charter School
Authorizers

National Life Group Foundation

Network for Good

Aziz and Khatidja Noorani

Linda Northcutt

Northpark Center

Kimberly and Samuel Nwachukwu
Alice and Erle Nye

0ak Cliff Coalition for the Arts
William Oates

Jose Ochoa

0'Donnell Foundation

John Ofenloch Jr.

Olympus America, Inc.

Norman and Robert Owen
Narasimha and Sridevi Pabbisetty
Jared Palmer

Apurva and Rina Parikh

Mollie Parker

Bindu Patel

Paul E. Andrews, Jr. Foundation
Dee Ann and Marshall Payne
Katherine and Robert Penn
Cara Pennington

Pepsico Foundation

Perot Foundation

Pizza Hut

George Platt

Chris and Joe Popolo

Posey Family Foundation
Marjorie and Curtis Powell
Carol Proffer

Project Lead The Way

Project Management Services, Inc.
David Proskow

Jennifer and James Quinn

R4 Foundation

Sadulla Ramaneedi

Rapid Power Management
Anne Reeder

Rees-Jones Foundation
Richard and Enika Schulze Foundation
Richard D. Bass Foundation
Julie and Christopher Richey
Jane and Kirk Rimer

Catherine Rink

Chelsea Rink

Laura and Jacinto Rivera
Heather Robbins

Rockefeller Philanthropy Advisors
Julie and Richard Rosalez

Neall Rose

Mindi and David Rosenquist
Rowling Foundation

Annette Rutherford

Paykan and Negar Safe

Robin and Rudy Sanchez
Shanese Sanders

Leigh and Victor Sansone
Monica and Patrick Sargent
Schusterman Family Foundation
Frederic Scripps

Shea Family Foundation

Sid W. Richardson Foundation
Simmons Sisters Fund

Paramjit Singh

Sahjit and Parvinder Singh
Brenda and Steven Smart
Allen Smith

Elizabeth Solender

Jacqueline Song

Megan Sotelo

Splendid Technology Services, LLC
SRCP Media

Puneet Srivastava

Karla and Michael Stack

Connie Stamets and Brice Tarzwell
James M. Stanton

Stemmons Foundation

Ann Stevenson

Helen and Frank Stevenson

John Stronz

Somasundaram and Ajantha Subbaiah
Summit Financial Group, Inc.
Jennifer and Josh Terry

Texas IB Schools

Texas Instruments Foundation
Texas Mutual

Textron Matching Gift Program

TG Public Benefit Program
Benevity Community Impact Fund
Bill and Melinda Gates Foundation
Boone Family Foundation

Broad Center

Dallas Foundation

George and Fay Young Foundation
Hal and Diane Brierley Foundation
Harold Simmons Foundation
Knight Foundation

Litman Foundation

M.R. and Evelyn Hudson Foundation
Meadows Foundation

Melville Family Foundation

Mike and Mary Terry Family Foundation
Miles Foundation

Morris Foundation

Rainwater Charitable Foundation
The Real Estate Council Foundation
Roy Gene and Pamela Evans Foundation
Thomson Reuters

Cindy Thornton

Todd and Abby Williams Family Foundation
Dan Tran

Cynthia Tsimberg

United Way of Greater Atlanta
United Way of Metropolitan Dallas
Vanberg Family Foundation

Voice Of Hope

Lisa and Burch Waldron

Gary Walker

Lisa and William Walker

Harianne and David Wallenstein
Walton Family Foundation

Bruce Ware

Remy Washington

Wells Fargo Foundation

Whirlpool Collective Impact Fund
Donell and Phillip Wiggins

Pablo Wilkin

Luciana Williams

Michele Woodhouse

Alexandria Worsham

Peggy and Kevin Yard

Cristina Barbosa and Michael Young
YourCause

Kelly Zane

Bomi Zarolia

Nardos Zewde
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Uplift Education is honored to dedicate this year’s annual
report to the memory of Dr. Susan Hull, who passed away
in July 2019.

Five years ago, Dr. Susan Hull asked Uplift to partner with
Grand Prairie Independent School District on the creation
of Uplift Lee Primary, the first in-district public charter
school in North Texas. This successful partnership has
continued to grow, and we are proud to be working with
GPISD to change the landscape of education in North
Texas.

Dr. Hull spent 12 years as Superintendent of Grand Prairie
ISD and pioneered schools of choice within the district.
She was a third-generation superintendent following in
the footsteps of her father and grandfather. Dr. Hull’s
leadership, creative mind, and contagious spirit are missed
by all who knew her.

As in years past, Uplift maintains its investment-grade rating and continues to grow and fund
innovation through private philanthropic support. Additionally, Uplift advocates to find ways to bridge
the funding gap through state policies.

National School Lunch & Depreciation &
Breakfast Program, 4% Amortization, 6%

Federal Funding, 6% Interest on Debts &
p Bonds, 7%
Private Philanthropic
Donation, 6%
CMO Staff & Operating
Expenses, 14%

Other School
Operating Expenses, 16%

State Foundation School
Funding, 84%

School Salaries &

Benefits, 57%
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